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                     Section -C-
Ongoing Programs
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a •  Traffic Safety Educational Garden

 Given the increasing problems of child injuries worldwide, The 
Youth Association for Social Awareness - YASA has launched in 
July 1998 a unique project that combines traffic safety education 
and entertainment. This project is designed for children between 
6 and 13 years old. 

Many schools, clubs, camps, exhibitions and other public 
gatherings have already participated in this project.  More than 
300,000 children participated in TSEG - Lebanon until end 2011 
and vowed to abide by traffic safety measures. 

In this project, which is just an initiation to the basic principles 
of road safety, YASA tries in different ways to follow-up road 
safety issues according to the different age categories.

TSEG is divided into three parts: theoretical, practical and 
evaluation. Each part   is as follows:

Theoretical part:

A Video Tape lasting between 15 and 20 minutes about the 
following topics:

- Introduction to road safety
- Danger of speeding & importance of helmet usage
- Importance of pedestrian bridges
- Promotion on child seat importance
- Promotion on seat belt usage
- Comments on different mistakes and driving ethics
- Danger of speeding
- Traffic lights & road signs
- Relation between the seat belt & the airbag
A  15-20 minute discussion with a YASA trainer about the video 
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presentation and safety issues and target of the practical part.  
After the completion of the above steps, the children take a test 

about the knowledge gained during the sessions.  The duration 
of this test is between 5 and 7 minutes.

The YASA site supervisor gives technical instructions about 
the driving session (seat belt, helmet usage…).

All participants drive 2 to 4 laps under the control & supervision 
of the site manager.  

Along with the driving session, an oral test of 5 minutes forms 
a summary of the basics goals of TSEG.

After the theoretical and the practical parts, the children go 
to the evaluation stage organized by the Scientific Research 
Foundation- SRF. In this step, children get evaluated for all what 
they have learned and receive their certificates from YASA.
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•  Traffic Safety Educational Garden



78

www.yasa.org

b •  Live Traffic Crash Simulation 

A YASA Project that explains to the public attending the impact 
of traffic crashes and highlights how the rescue and first aid is 
performed and coordinated between the Lebanese Red Cross 
and the Lebanese Civil Defense.

The Youth Association for Social Awareness (YASA) has 
initiated a project called Live Traffic Crash Simulation since 1998.  
In this project it collaborates with the Lebanese Red Cross and 
the Civil Defense to highlight to participants the dangers and 
consequences of traffic crashes.  YASA explains to all participants 
the causes of accidents and the dangers encountered while 
driving, in addition to what should be done in the event of a 
crash and the importance of knowing the emergency numbers 
available in Lebanon.

YASA has been devoting its efforts over the past years to help 
decrease the burden of traffic crashes on families by increasing 
the awareness of the public to the dangers of driving through 
a live traffic crash simulation.   These simulations are done in 
schools, universities, clubs and municipalities all around Lebanon 
and involves a simulation on an old car where the Lebanese Red 
Cross and the Civil Defense teams work together to show the 
audience how the work is done between the different parties 
involved in the rescue and first aid process at the scene of a 
traffic crash.  The simulation starts by general explanations from 
YASA followed by explanations from the Lebanese Red Cross 
and the Civil Defense about the equipment used, will show a 
live rescue scene with a volunteer victim representing several 
scenarios such as pedestrian casualty and driver/passenger 
casualty.    



79

www.yasa.org

YASA emphasizes on some explanations involved in a crash 
situation, showing that there are many things that one can do to 
minimize the risk. The first task after a road crash is to secure the 
scene before trying to get close to the casualty. It is not sufficient 
to simply switch on the hazard warning lights, you should also 
use the warning triangle (red triangle), which every driver is 
required to have in the car.  It must be placed at an appropriate 
distance away from the location of the crash (Ahead of a curve 
or at least 200 meters in the traffic direction). 

 The simulation tries to cover the most common scenarios of a 
crash and emphasizes the importance of prompt relay of the call 
to the emergency bodies to handle the crash.  The simulation 
also emphasizes the importance of not moving the casualty 
unless there is a life threatening case to minimize the possibility 
of aggravating the injury.
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•  Live Traffic Crash Simulation 
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c • Driver improvement program
The Driver Improvement Program (DIP) is a workshop given 

by YASA to professional drivers aiming to improve their driving 
skills.  It helps educate the participants on defensive driving, 
mechanical maintenance, mechanism of trauma and many more 
all to insure safe driving. 

 Another major advantage of the program is that it helps 
companies not only reduce the number of accidents and traffic 
violations, but also it educates the drivers how to create friends to 
their company and not enemies on the road through their ethical 
driving, hence reduce the physical and financial losses.

The maximum number of participants in one workshop is 20 
participants.  This is to facilitate an interactive training and help 
deliver the message in a timely and effective way.

Visual material such as flipcharts and magnetic board are used 
in the training to allow participants to visualize the scenarios in 
discussion.

By the end of the 
training the participants 
will receive the Driver 
Guide,Driver Education 
Q u e s t i o n s  a n d 
Answers Guide, 
YASA's newspapers for 
Public Safety , 
brochures,  and a 
certificate for completing 
the DIP and commitment 
towards better driving 
skills.
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d • Basic First Aid Training
YASA Lebanon in partnership with the Lebanese Association 

for School Safety Awareness (LASSA – www.lassanet.org) is 
offering basic first aid training to help people know how to deal 
with the situations Involving injuries.  The Basic First Aid Training 
aims at educate the attendees on life saving techniques that will 
help limit the aggravation of the injury.  This training also focuses 
on how to handle casualties and injuries that can be dealt with 
at home. 

The training gives the attendees helpful life saving tips and 
practical injury handling tips 
for their daily life.

The training tackles the 
following issues:

• Casualty handling and 
calling for help

• Airway & Breathing
• Head & Eye Injuries
• Fractures, Sprains & 

Dislocation
• Circulation,
• Bleeding
• Burns
• CardioPulmonary Resuscitation - CPR
This is a 12 hour training, it is given in three sessions, is 

given to groups of maximum 25 persons. The training involves 
practical training on various first aid actions. All the attendees 
who complete the training will receive a variety of materials and 
publications.  In addition to that they will all undertake a written 
exam and receive certificates.
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e • Road Safety 
Strategy

The basic question 
that pushed researchers 
and practitioners     in 
YASA to develop the 
road safety strategy for 
Lebanon and for Syria is: 
“How can each country 
decrease the burden of traffic related-injuries?” 

This basic research question is divided into the following five      
research questions:

• What are the major sources of the growing problem of road 
crashes? 

• What are the reasons for the lack of road safety in many 
fields during the last five years?

• How Lebanon can benefit from other experiences of multi 
sectoral cooperation among governmental   agencies?

• Why there is no effective governmental organization 
responsible for road safety cooperation among various public 
and private agencies in Lebanon?

• How a new system of recording road crash victims may help 
to decrease the underestimation of this dilemma? 

The main aim of the proposed strategy was to provide policy 
makers (in both public and private sectors) with more scientific 
tools to draw strategies and design and implement road safety 
programs that will be effective in reducing the death toll on our 
roads by taking into consideration that cooperation between public 
and private sectors can face many challenges and difficulties.
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The specific objectives of the National strategy were:

 • To estimate the size of traffic crashes in a realistic way not 
according to baised numbers and to lobby the political body to 
take more responsibilities in enacting new traffic legislation and 
controlling its implementation by law enforcement agencies.

 • To enhance the effective cooperation between public and 
private agencies that can be effective in building successful 
interventions.

  • To recommend a national strategy for road safety. 
 • To calculate the cost and the effective burden of traffic 

crashes and injuries in Lebanon 
 •  To describe the social influence of educational campaigns in 

raising safety awareness in Lebanon.
In its efforts to prepare a country master plan, YASA developed 

many technical reports about the following issues: safety in road 
construction zones; use of seat belts; use of helmets, role of 
media in safety promotion, road safety education, proposal for 
new traffic legislation, proposal for a national injury surveillance 
system and others.

Results: 

The magnitude of road related-injuries is still not well measured 
in Lebanon, as in other developing countries. As soon as we can 
design a better system of traffic injury registration and a better 
system of cooperation on national level, this research will try to 
push the Lebanese government to draw a road safety master plan 
where all concerned actors will participate (Parliament, Media, 
specialized non –governmental organizations, governmental 
agencies and educational institutions) to treat seriously the issue 
of road safety and to put more pressure on most Lebanese 
citizens to behave in a safer way.
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Conclusion:
Road Traffic Injuries (RTI) places a heavy burden, not only on 

global and national economies, but also on household finances. 
Poverty is often the result when families lose their breadwinners 
or have to care for members disabled by road traffic injuries.

The RTI problem is urgent and complicated. Many different 
kinds of actions are necessary. In order to reduce the problem 
efficiently, coordinated and balanced actions from many parts 
of society are required. To obtain this, it is necessary to use a 
systematic approach.
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YASA Sit-Ins
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f •  Conferences on safety promotion

Over the years since its initiation YASA has organized and 
held many safety promotion conferences. It organized safety 
promotion conferences on local level and for regional participants 
from various Arab countries.

YASA organized many National conferences about road safety 
in Lebanon with wide participation from both the private and 
public sectors.

Yasa conferences dealt with the following issues:

• Effects of speed on car accidents  
• Effects on Alcohol on cars accidents
• Role of state in enforcing traffic rules and regulations
• Measures of safety inside the vehicles and for motorcycles
• Mechanical inspection of cars  
• Protection of children from accidents  
• Protection of pedestrians 
• Problems of trucks   
• Role of education and media in the prevention of car accident
• Car Insurance
• Role of associations concerned with First Aid
• Infrastructure and Road Signing
• Children and prevention inside the car
• Maintenance and mechanical inspection
• Traffic law and role of Internal Security Forces
•  Pedestrian accidents, awareness, and rights the disabled
•  Role of insurance in traffic crash prevention
•  Driving license improvements
•  Establishing a documentation system for traffic law violations
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• Increasing media campaigns which aim to show the 
importance of seatbelts

• Increasing campaigns which aim to spread knowledge of   
emergency numbers

• Importance of building more pavements and pedestrian 
bridges

• Improving public safety in road construction zones
• Better implementation of the traffic law
• Mechanical inspection of cars
• Sharing experiences with other Arab countries
• Improving relationship between citizen and police
• Simulations
• Developing the capabilities of emergency units
• Improving road networks and maintenance  
• Discussion on European experiences
• Discussion on Arab experiences
• Discussion on the experience of Gulf countries in the field of 

car accidents prevention
• Discussion on the experience of Arab universities in the field 

of car accidents  
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YASA Conferences and lectures.
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YASA Conferences and lectures.


